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Issue/Goal #1:

Optimize operations and structure of the chapter to support vision, mission and goals.

Objective 1:  Improve Chapter Structure

KPI:  Hire a full-time Executive Director


-Hire additional staff as conditions and finances warrant

KPI:  Create and empower an Executive Committee

KPI:  Amend the bylaws as needed to reflect changing conditions of structure and performance of the chapter

KPI:  Schedule bi-monthly board meetings; schedule EC meetings in alternate months

KPI:   Implement monthly calls within each committee (Advocacy, Programs, Education, Membership and EGB).

KPI:  Committees submit monthly action plans to ED for reporting to the board.

KPI:  Homes and Schools advocates report to the Advocacy Committee

KPI:  Appoint and support a Chapter Regional Representative

Objective 2:  Develop a system for evaluating annual performance of the ED
KPI:  Create a Performance Review Form

KPI:  Establish, by mutual consent between the EC and the ED, goals and incentives at the beginning of each program year

Objective 3:  Financial Performance

KPI:   ED and Treasurer present draft budget to the board for approval prior to start of each program year

KPI:  ED distributes monthly financial reports for board review

KPI:  Implement annual, independent  review of finances

KPI:  Set annual goals for General and Event Sponsorships 

Objective 4:  Create a Chapter Awards Program

KPI:   Create an annual NCR Fellow Lifetime Achievement Award

KPI:  Award an annual Board Member of the Year award

KPI:  Create a Member of the Year Award

KPI:  Create an EGB Member of the Year Award

Objective 5:  Increase Membership in the Chapter

KPI:  Set annual goals for membership growth


Annual goals for retaining existing members


Annual goals for acquisition of new members

KPI:  Develop and maintain a package of member benefits

Objective 6:  Create Branches within the Chapter to provide local services to the region

Issue/Goal #2:

Become the premier provider of sustainable design and building education in the National Capital Region

Objective 1:  Offer a range of LEED-related workshops offered by USGBC

KPI:  Implement an annual schedule of LEED technical review workshops offered by USGBC

KPI:  Periodically survey member education expectations; plan programs to meet regional expectations

Objective 2:  Diversify the locations of educational offerings

KPI:  Present LEED-related courses in the District of Columbia and throughout those portions of Maryland and Virginia within the NCR geographic boundaries

Objective 3:  Provide chapter education programs in sustainable design


KPI:  Adapt, purchase or create proprietary educational offerings


KPI:  Organize and offer LEED AP exam study groups throughout the NCR


KPI:  Create a LEED Training Fair to showcase chapter educational offerings

KPI:  The Programs Committee develops and offers monthly networking and educational programs in the region

Issue/Goal #3:

Promote LEED as the standard for green building design in the region, but tailor policies and procedures for local sensitivities.

Objective 1:  Maintain and build relationships with green advocacy organizations in the chapter region

KPI:  Participate in MWCOG IGBG Meetings; coordinate sustainability efforts with AIA-COTE DC and with Virginia Sustainable Building Network.


KPI:  Support and promote participation on Green Tie Affair each year

Objective 2:  Serve as a resource on the LEED rating system and sustainable design to local governments and organizations


KPI:  Offer LEED technical review workshops

KPI:  Link with USGBC National to update regional green building policies successes

KPI:  Assist local governments with infrastructure planning on transportation, sewer, public site lighting, watershed protections, etc.

KPI:  Achieve at least one public LEED-certified building in each county jurisdiction of the NCR:  registered within two years; certified within 5 years

Objective 3:  Promote the LEED for Schools program; provide guidance and resources to local school districts
KPI:  Achieve at least one LEED-certified school in each county jurisdiction within three years
Objective 4:  Promote the LEED For Homes program; provide guidance and resources to local residential builders and developers

KPI:  Achieve at least one LEED-certified residential dwelling in each county jurisdiction within three years

Objective 5:  Institute efforts in Virginia and Maryland to promote the LEED rating system statewide

KPI:  Retain a part-time lobbyist to promote LEED in Richmond, Virginia

Objective 6:  Promote and maintain an effective chapter-wide Advocacy Committee

KPI:  At least one committee member to attend an annual Advocacy training seminar sponsored by USGBC

KPI:  Advocacy committee meets bi-monthly to conduct business and update chapter board of directors on advocacy efforts in the region

Issue/Goal #4:

Diversify the resource plan

Objective 1:  Develop specific, annual goals for the Development Committee and ED

KPI:  With Finance Committee, set annual sponsorship goals to support chapter programs

KPI:  Develop and distribute a sponsorship brochure (print or electronic) explaining levels of sponsorships and benefits of each level

Objective 1:  Increase the level of sponsorships among chapter board members


KPI:  Develop guidelines for annual sponsorships among board members


KPI:  Annually distribute a plan for board member donations

Objective 2:  Cultivate new annual sponsorships


KPI:  Increase personal contact with potential sponsors


KPI:  Approach new chapter members to promote chapter sponsorship


KPI:  Annually contact all National Members to promote sponsorship levels.

Objective 3:  Maintain and expand existing sponsor relationships


KPI:  Annually recognize previous year sponsors

KPI:  ED and Development Committee members personally meet with annual sponsors

KPI:  Periodically evaluate ROI with each annual sponsor to ensure continued support

Objective 4:  Expand the numbers and types of technical, educational and management resources offered through the chapter

KPI:  Present a diverse menu of technical and educational information on the chapter website


KPI:  Develop and offer a list of regional green building case studies

KPI:  Distribute a monthly newsletter featuring technical information, news about members, upcoming events, product reviews and other resources

KPI:  Develop and offer monthly chapter networking events
Objective 5:  Increase public outreach and maintain active partnerships with other not-for-profit organizations and businesses throughout the region to promote sustainable design.


KPI:  Develop guidelines for partnerships with other industry organizations


KPI:  Identify potential new partnerships to advance the chapter’s mission

KPI:  Collaborate with organizations and businesses to promote green building professional practices throughout the region
